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TESCO
PART \ERSFOR 
\TER \ATIO \AL

vANAGED PRI \T
SERVICES 
The UK supermarket giant 
is working with Lexmark 
to deliver measurable 
improvements in operational 
efficiency within its stores ,

enabling staff to focus on 
delivering the best 
customer experience 

Tesco 
, the UK' s largest retailer 

and one of the world '

s leading 
international retailers , has chosen 
Lexmark as sole managed print 
services ( MPS ) partner for in-store 

operations across its UK ,Ireland 
and Central European markets .The 
solution has delivered measurable 
improvements in operational 
efficiency . It is also enabling Tesco' s 

in-store workers. 
The retailer' s vision is to ensure 

its instore employees have the tools 
they need to focus on delivering a 

first-class shopping experience for 
all customers .Both the quality of 

Tesco' s print infrastructure and of 
final printed material play a role in 

enabling its staff to deliver a great 
customer experience. 

In the past , Tesco has 
encountered problems with print 
quality , printers running out of 

supplies or breaking down and not 

being serviced quickly enough. 
Instore employees were unable to 

efficiently print point-of-sale ( PoS
) 

promotional and marketing material 
or shelf-edge labels . This is vital for 
Tesco , which wants to provide clear 

and accurate pricing and promotion 
information to its customers at the 
shelf edge. 

Tesco required a reliable print 
service for its stores that was simple 
to use and would save time and 

money . The number of issues also 
had to greatly reduce and those that 
did arise should be identified and 
then fixed in a timely manner . Tesco 
was seeking a partner that could 
operate flexibly and internationally , 

as well as provide innovative new 
ideas and technology . 

"

Ultimately we 
were looking for somebody who can 
deliver something that is better for 

our customers , 

" stated Rob Hattrell , 

Tesco UK stores IT director. 
In October 2011 , Tesco signed 

a three-year MPS contract with 
Lexmark covering all printers ,print 
consumables and maintenance. 

This saw Tesco introduce 9 ,000
Lexmark devices in its stores across 
the European region , including 
Lexmark' s award winning colour 
and multi-function devices , such 
as the X654 . One key benefit of 
these devices is that they offer high 
quality printing on a wide variety of 
media ,which ensures a professional 
print result instore every time. 

The Lexmark MPS system also 
manages these devices effectively 
and efficiently . Status information 
on the printer estate is available 
automatically and proactively 
monitored by Lexmark . Replacement 
supplies are now sent centrally 
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andarrive just in time at the store. 

The supplier also offers a service 

including maintenance kits , which 

are changed by Lexmark staff at 

regular intervals . Breakdowns have 

reduced and the availability of 

printers and printing materials 
has increased. 

"I was looking for a partner 
that can simplify printing for our 

business , working with one supplier 
who does it all and takes the 

problem away from my colleagues 
in the stores , 

" added Hattrell. 
" Lexmark does that and has made 

it simpler for Tesco .They have 
delivered a solution that saves Tesco 

money in the long run. " 

The project was awarded a 

Tesco Value Award for 2012 for 
" 

Transforming IT Project of the 

Year 
" 

. The award recognised the 

programme savings and how it has 

allowed store staff to concentrate 

on delivering great customer 

service .And Lexmark' s flexible and 

proactive MPS approach has enabled 

Tesco to provide a more consistent 

printing service to its staff , while 

the retailer has benefitted from its 

printing fleets working efficiently. 
Its staff are also able to produce a 

high volume of printed materials , 

instore , without having to worry 
about printer breakdowns. 

Tesco has appreciated Lexmark' s 

consistent approach to managed 
services across markets :

"
Wehave 

a single account manager who 

looks after us on a global basis , 
and 

account managers in individual 
countries who can deal with 
local issues , 

" Hattrell continued. 
" Lexmark has understood the 

importance of this and how 

globalisation for a company like 

M?kehnologv

Tesco is very important 
. It' sbeen a 

real win for us to have one company 
to work with across different 

markets , 

" he added. 
The retailer has plans to expand 

on the current MPS project , 
rolling 

it out across more international 
markets , such as Asia : 

" Lexmark
has not only delivered on the 

promises it made , but also provided 
new ideas for ensuring a smooth 
running printing service within 

Tesco . We' re really pleased with the 

work Lexmark has done , and believe 

they will continue to do a good job 
for us , 

" concluded Hattrell . 

" The

next steps for us will be to look at 

how we can expand on what we' ve 

learnt and achieved with Lexmark 

on an international basis . We look 

forward to working with them as a 

long-term managed print services 

partner. " IT 
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